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Aanko Technologies Inc.
Safety & Security Solutions

Aanko Technologies is a Certified Minority and Veteran-owned Business Enterprise
providing Emergency Management, Safety and Security solutions since the summer of
1997. We have offices in Baltimore (MD), Honolulu (HI), Houston (TX), California (Los
Angeles; San Francisco) and Federal Way, Washington.

We work with clients to analyze their Risk. Our assessments determine the where and
why of investing valuable resources to protect their interests, before rolling out safety
and security projects.

We are not aligned with any one product or methodology. We create solutions from best
practices to promote your revenue generation and employee productivity, instead of
selling a specific product that can din your funds and may not further your strategic
objectives.

Assist clients to Lead the Journey...™ at the forefront of their profession, by
providing exceptional Safety and Security Consulting and Training Services.

The Aanko team comes from a broad multicultural background and includes over 160
years of combined experience with risk assessment, safety, cyber and physical security,
and emergency management expertise, led by CEO Steve Longoria, the only person ever
officially selected as the top professional in three different career classifications for the
Department of Defense:

e #1 Department of Defense Antiterrorism Manager
e #1 U.S. Air Force Security Specialist
e #1 U.S. Air Force Safety Manager

Our dedicated team uses proven methodologies such as systems safety processes,
industrial safety risk assessments, and cyber-physical security assessments, as well as
emerging technologies to provide successful resolutions to client needs.
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The Aanko team is familiar with the International Organization of Standards (ISO)
implementing an effective Quality Management System (QMS) and Environmental
Management System (EMS) to comply with regulatory, industry, and customer quality
requirements. The QMS/EMS applies to all engineering activities that affect the quality of
services furnished by Huron. It also defines the basic requirements of the client service
contracts and serves as a commitment to our clients. Our QMS/EMS incorporates quality
planning and provides a basis for managing project activities allowing us to monitor
processes for continual improvement and overall cost control. The QMS/EMS activities
are documented in accordance with written manuals, procedures, instructions,
specifications, and drawings that contain appropriate criteria for determining whether
prescribed activities have been satisfactorily accomplished. The following outlines the
basic principles:

Quality / Environmental Management Systems

e Accuracy

e Constructability

e Cost Control

e Drawing Clarity

e Milestones

e Thoroughness of Detalil

We have assisted Fortune 500 companies, municipalities, healthcare facilities, police
agencies, fire departments, energy, chemical and aviation industries, universities and
Ports in conducting risk assessments and developing emergency response plans,
terrorism countermeasures, injury and illness prevention plans, hazardous materials
business plans, and employee safety and security training programs.

Our efforts have helped to increase client safety and security while recovering over 50
million dollars in client corporate assets.

By partnering with Aanko Technologies Inc., your business has access to some of the
best security and counterterrorism experts, emergency managers and safety engineers,
and cutting-edge information technologies, providing quantifiable returns on your
investment from the start.

We believe concepts and technologies implemented without a comprehensive plan is
relevant to chaos. To ensure consultation derives the most cost effective, employee-
involved benefit for clients, we have identified seven core indicators in our SUCCESS™
pyramid.
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Sustainment is our ability to deliver sustained strategic concepts.  These concepts
become the foundation blocks for short and
long-range plans.

Uniformity is the merging of your key personnel
with our “outside” view consultants to form a

decision-making team. This ensures all facets SEENSA]

of the safety and security environment are gzlsft(())l;nelﬁyFocus

identified and analyzed. Creativity
Empowerment

Customer Focus is our understanding of core Stability

products or services to be delivered. This drives Strength

the identification, selection and level of shared
risk taken to arrive at the project concept.

Aanko Technologies Inc.’s Success Pyramide
Creativity involves team openness, sharing and
discussion of innovative ideas. We value each
team member’s role in analyzing safety and security data and in creation of ongoing
processes.

Empowerment identifies the knowledge each person brings to the team and provides the
tools and authority necessary to meet their responsible tasks. This allows everyone to
grow and excel while meeting team objectives.

Stability is provided by our client/consultant partnership to mentor, coach and advise
teams to support safety and security process improvements for complete organization
development.

Strength is gained by sharing knowledge among teams to classify project results, creating
a learning organization that turns identified processes into action. Through a safe and
secure environment, you can successfully position your organization to effectively lead
your competition, while increasing revenue and productivity.

We customize our services to maximize your organizational strengths. This allows
strategies and resources to work in practical, economical and powerful new ways to spur
innovation and create new or expanded capabilities to increase revenue and maximize
productivity.

At Aanko Technologies Inc., we plan, partner and perform with the client’s result in mind.
We plan by using the concept of Understanding by Design, which is a framework for
visualizing the client's requested outcome with them and gaining insight to the
organization’s ideas, people, and situations. We then analyze potential obstacles to
success and partner with the client to resolve bottlenecks.

Through Consultation, our experts identify safety and security gaps and provide
solutions to maximize an organization’s human and capitol resources.
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In Safety, we perform a gamut of state and federal regulatory compliance consultation
and training. Clients include organizations with several employees to several thousand,
allowing us to offer expertise to clients and communities in a manner that best suits their
needs.

In Security, our team includes cyber and physical system experts, with over 36 years of
vulnerability assessment, counterterrorism, threat management and intrusion detection
systems expertise.

Our Emergency Management assistance includes designing, developing, and
implementing plans and programs that result in meaningful pre-disaster and emergency
response actions by community and business personnel. Comprehensive drills and
exercises are also designed and facilitated, as they are the most direct means of
assessing client emergency plans and procedures and demonstrating the readiness of
internal organization or external mutual aid responders.

Through Training, we assist organizations in fully developing their people for increased
protection, awareness, and revenue generation.

We have Information Technology and Cyber-Security experts to integrate client
processes for maximum asset protection and value. This expertise includes cybercrime
identification, computer forensics, and network and cloud security with CFE, CISSP and
CISA backgrounds.

Our team enhances an organization’s development through additional human resources
training to promote full safety and security prevention and protection for public and private
sector clients.

The partial list of reference letters identified in the next pages provide measures of
Aanko Technologies Inc.’s, performance through planning and partnering with clients
over a sustained period of success.

By carefully defining each client’s need relative to their mission, we continue to identify
and overcome obstacles to achieve client goals. Achievements that help our clients “Lead
The Journey... ™ at the forefront of their profession.
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Selected Letters of Reference
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Letter Of Recommendation For King County Metro Transit Security and Emergency Management Master Plan Project Aanko
Technologies Inc.- Pg 2

Our team at King County Metro is very impressed with all project deliverables, including delivery of a
comprehensive TVA, a gap analysis that outlines, in detail, the system shortfalls requiring
improvements, and a concise and well-written Security and Emergency Management Master Plan,
complete with ROM costs. These project deliverables will aid us tremendously as we strive toward
the security and emergency management excellence you always spoke about; yes-you made
believers out of us!

It is evident your Aanko Team prides itself on dedicated and exceptional customer service, and we
are grateful to be a recipient.

Lastly, | cannot stress enough that not only did you do all the above, but your team took many of
Metro's staff under your wing and provided on-going training on what you were doing, why you were
doing it, and how Metro can continue its own self-assessment process!

Steve, | highly recommend Aanko Technologies to any agency, especially public agencies. Those
who seek a holistic assessment of their safety, security and emergency management programs, and
desire a comprehensive and cost-effective means of achieving operational excellence, will find no
better resource, than the Aanko Team to lead them.

| am sure all of your future clients will be exceptionally pleased with the results of any project you
undertake for them-we sure are!

Sincerely,

NA Guin

neil crosier (Feb 11, 2021 16:49 PST

Neil Crosier (he/him)

Superintendent, Security & Emergency Management
King County Department of Metro Transit

(206) 477-5917 | peil crosier@kingcounty.gov

Metro Ltr of Reference-Aanko - NC

Final Audit Report 2021-02-12
Created: 2021-0212
By: Edward Burich (Edward.Burich@kingcounty.qov)
Status: Signed
Transaction ID: CBJCHBCAABAAotWB8YwWoJsGqbR1i7fE1GXuT2xal3qpP

"Metro Ltr of Reference-Aanko - NC" History
Document created by Edward Burich (Edward Burich@kingcounty.gov)

2021-02-12 - 0:41:39 AM GMT- IP address: 198.49.222.20

Document emailed to neil crosier (neil.crosier@kingcounty.gov) for signature

2021-02-12 - 0:42:04 AM GMT

Email viewed by neil crosier (neil.crosier@kingcounty.gov)

2021-02-12 - 0:42:54 AM GMT- IP address: 23.103.200.254

Document e-signed by neil crosier (neil.crosier@kingcounty.gov)

Signature Date: 2021-02-12 - 0:49:46 AM GMT - Time Source: server- IP address: 73.109.63.10

Agreement completed
2021-02-12 - 0:49:46 AM GMT
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STATE OF CALIFORNIA--HEALTH AND HUMAN SERVICES AGENCY EDMUND G. BROWN JR., Governor

DEPARTMENT OF DEVELOPMENTAL SERVICES

1600 NINTH STREET, Room 240, MS 2-15
SACRAMENTO, CA 95814

TDD 654-2054 (For the Hearing Impaired)
(916) 654-1503

May 26, 2011

Mr. Steve Longoria

Aanko Technologies Inc.
607 Elmira Road, Suite 191
Vacaville, CA 95687

SUBJECT: Contract #HD950013 — Department of Developmental Services’
Department Operations Plan and Regional Center Emergency Plan
Template Development

Dear Mr. Longoria:

Aanko Technologies, Inc. (Aanko) recently completed two projects for the Department
of Developmental Services (DDS). The first was the development of the DDS
Department Emergency Plan (DEP), which guides our emergency response in the event
of a disaster or critical incident. Accomplishing this required Aanko to conduct
extensive and detailed reviews of our Continuity of Operations Plan (COOP), our
Bateson Building Emergency Response Plan, and other departmental policies and
manuals to consider all related matters and ensure consistency throughout these
documents. The second project was to develop an emergency plan template to be
used by the 21 regional centers, located throughout California, that contract with DDS to
assist in providing services to over 240,000 citizens with developmental disabilities that
are in the DDS service system.

The DDS system is very complex. In addition to working through the regional centers,
DDS operates four (seven at the time these projects were in development)
developmental centers and community facilities, which provide 24-hour habilitation and
treatment services for residents with developmental disabilities. The decentralized
nature of our system, as well as the lack of understanding of developmental disabilities,
generally complicates emergency planning. However, this did not create a problem for
Aanko. DDS is very impressed with Aanko's knowledge of our consumers and
stakeholders, our system and Aanko’s level of preparedness necessary to complete
these projects from start to end.

DDS is extremely satisfied with the final deliverables, as they went far beyond our
expectations. Aanko was only charged with development of the DDS DEP and the
regional center emergency plan template; however, they provided a few other very
useful tools. After finalizing the DEP, Aanko delivered a Gap Analysis, which

"Building Partnerships, Supporting Choices"
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Mr. Steve Longoria
Page Two

documents the additional processes and/or systems recommended to assist DDS in
meeting its emergency management needs. Also, DDS and each regional center
received an Emergency Plan Evaluation Tool to be used to determine if our emergency
plans are in compliance with State of California and federal standards. Aanko even
took steps to ensure that the regional center emergency plan activities were consistent
with the DDS DEP. Lastly, Aanko created comprehensive resource lists for each
regional center, which include the contact information for hospitals, law enforcement,
and emergency response agencies in their respective areas. These extra items were
not requested by DDS and not part of the contract deliverables. These are
demonstrations of some, not all, of the examples of Aanko’s excellent customer service!

Aanko not only delivered on time, but under budget. To complete the project, the Aanko
team had to conduct several meetings at various locations in California to reach
everyone. They met with approximately 100 representatives from DDS, regional
centers, developmental centers and community facilities. These representatives had
various levels of understanding emergency response planning and organization. Aanko
customized and ¢onducted basic emergency training to familiarize all participants —
another bonus for DDS! The team was willing to perform extra work while continuing to
make critical deadlines in a very fast-paced project.

Most compelling is the depth of support from the entire company. All of the Aanko
team members speak the same language of dedication, commitment, and customer
care. | have the utmost respect for the company as they definitely stand out as leaders
in their field — highly professional, well-trained, and most cooperative. | am grateful for
the opportunity to have worked with Aanko. | wholeheartedly recommend Aanko for any
forthcoming project that falls in their area of expertise.

Sincerely,

v 44\_.

Antoinette Johnson,

Coordinator of Emergency Preparedness
Department of Developmental Services
1600 Ninth Street, Room 240, MS 2-15
Sacramento, California 95814

(916) 654-1503 phone

(916) 651-8210 fax
antoinette.johnson@dds.ca.gov




anko Technologies Inc.
Safety & Security Solutions




anko Technologies Inc.
Safety & Security Solutions




Aanko Technologies Inc.
Safety & Security Solutions




	Quality / Environmental Management Systems

